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The Sheerni Project 
 

 The Sambhali Sheerni Micro-finance Project was inaugurated 

on 30 October 2009 and is a part of Sambhali Trust, a registered non-

profit grass-roots organization established in Jodhpur, India in 2006. 

The project was founded by Jacqueline de Chollet from the Global 

Foundation for Humanity and it is funded by Antenna Micro-Credit 

Support System, Antenna Trust, Madhurai. The organization is 

headed by Govind Singh Rathore, along with an advisory panel, and 

has hosted 300 people from different countries, excluding 45 

volunteers of different nationalities.  Since its inception, the Trust 

has worked to empower women and children in oppressive social and 

economic situations in order to promote financial independence and 

self-worth. This mission is pursued by providing academic 

education, vocational training programs, and group confidence-

building activities to Dalit Women and poverty-stricken youth. 

The Sheerni Project is a leading example of the power of 

microfinance in India. Microfinance, the practice of extending small 

loans to individual borrowers who have traditionally lacked access to 

credit, has become one of the most popular antipoverty strategies in 

the world. The Sheerni Microfinance Project has made progressive 

steps towards lifting poverty and womenôs empowerment through 

loaning, training and education. 

In Setrawa village, located in Jodhpur district, 

Rajasthan, women are disadvantaged with illiteracy and 

little recognition for capabilities, leading to unequal access 

to material and human capital. Women face alcoholic 

husbands, abusive in-laws, child marriages, lack of 

education, dilapidated houses and poor hygiene, and are 

unable to impact their circumstances. The Sheerni Project 

focuses on Dalit women, who often face discrimination 

due to their low caste.  

Through classes and loans, the Sheerni 

Microfinance Project enables women to recognize the 

potential, possibilities and alternatives that exist in their 

lives, and give them the resources to pursue their goals. 

Providing women with access to credit creates the 

opportunity to acquire productive assets, allowing women 

to increase their household incomes, standard of living, as 

well as reduce their reliance on moneylenders that charge 

exorbitant interest rates. Vocational and financial training 

enhance womenôs personal growth and self-esteem while 

preparing them for production and business management. 

Additionally, the workshops on issues such as health, 

hygiene, childcare, and women's rights help shape a 

sustainable change the quality of life in Setrawa village. 
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Sheerni Self Help Groups 

 

In December 2009, the Sambhali 

Sheerni Microfinance Project established three 

Self Help Groups (SHGs) in Setrawa, a village 

of 3000. Each month, 40 women collect 

savings in order to build capital for internal 

lending. The SHGs operate by a theory of 

social collateral in which all members of the 

group are responsible for ensuring that the 

monthly savings are contributed and that the 

subsequent loans are repaid. Because of social 

pressure from other women, loans are quickly 

returned with low rates of default. Timely 

deposits of saving and retuning of loans has 

established strong credibility in the SHGs and 

the local bank as women fulfill saving 

commitments. 

Sheerniôs phenomenal staff make its programming possible. Imrat Kanwar, originally a group 

member, was hired as a field worker because of her enthusiasm and self ïmotivation, serving as a model 

and coordinator for other women. Field worker Mool Singh helps monitor the SHGs as administrative 

assistant, and tutors at the Sambhali Setrawa Empowerment Center. An intelligent man, he strives to 

bring change to the lives of women in Setrawa. Manju Mehta, manager and administrator, visits Setrawa 

weekly and is Sambhaliôs chief connection to the Sheerni Project. Her extensive experience in 

motivational skills empowers the members, shaping their self-perception and group respect. 

 The women convene monthly at Sambhali Trustôs rented facility, which also Sambhaliôs free 

tutoring program for local children. During meetings, members present information on group funds and 

records and discuss current business ventures and challenges. Minutes are kept at every meeting, and the 

administrator measures the long-term progress of how the womenôs beliefs have changed, how they 

have personally grown, and if their standard of living has increased.  

Due to the success of these three groups, the Rajasthan government has awarded to the Sambhali 

Sheerni Microfinance Project the oversight of Priyadarshini Adarsh Self Help Group Program. These 10 

self help groups, the first microfinance collaboration of the Rajasthan government with an NGO, will be 

run under the Sheerni Project. 

  

Sheerni Project Services and Successes 
 

The Sambhali Setrawa Empowerment Center houses the 

SHG group meetings, training sessions, educational workshops, 

and a space for women to practice the skills theyôve learned 

through the Project. An average of 60% of members attend each 

session. For those who are unable to attend for a long period of 

time, fieldworkers visit their homes to update them and assess 

their progress. Many of the training and workshop topics 

require ongoing training, a higher quality of training, or 

additional workshops in the field due to demand. 


