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The SheernProject

The SambhaliSheerniMicro-financeProjectwas inaugurated
on 30 October 2009 and is a partSaimbhali Trust, a registered ron
profit grassroots organization established in Jodhpur, India in 200¢
The project was founded hjacqueline de Chiek from the Global
Foundation for Humanity and it is funded by Antenna MiCedit
Support System, Antenna TrusMadhura. The organization is
headed by Govind Singh Ratlep along with an advisory paneind
has hosted 300 people from different cowdri excluding 45
volunteers of different nationalities. Since its inception, the Trus
has worked to empower women and children in oppressive social a
economic situations in order to promote financial independence a:
selfworth. This mission is pursuedy providing academic
education, vocational training programs, and group confidenc: §
building activities to Dalit Women and poversyricken youth.

The Sheerni Project is a leading example of the power ¢
microfinance in India. Microfinance, the practiceextending small
loans to individual borrowers who have traditionally lacked access
credit, has become one of the most popular antipoverty strategies
the world. The Sheerni Microfinance Project has made progressive

stepstowards lifting poverty andvo me n6s e mphouge r me n't
loaning, training and education.

In Setrawa village, located in Jodhpur district,
Rajasthan, women are disadvantaged with illiteracy and
little recognition for capabilities, leading to unequal access
to material and human cagit Women face alcoholic
husbands, abusive -laws, child marriages, lack of
education, dilapidated houses and poor hygiene, and are
unable to impact their circumstances. The Sheerni Project
focuses onDalit women, who often face discrimination
due to theilow caste.

Through classes and Iloans, th&heerni
Microfinance Projectenables women to recognize the
potential, possibilities and alternatives that exist in their
lives, and give them the resources to pursue their goals.
Providing women with access taredit creates the
opportunity to acquire productive assets, allowing women
to increase their household incomes, standard of living, as
well as reduce their reliance on moneylenders that charge
exorbitant interest rates. Vocational and financial training
enhance womenods peresteemavhile gr ov
preparing them for production and business management.
Additionally, the workshops on issues such as health,
hygiene, childcare, and women's rights help shape a
sustainable change the quality of life Setrawa village.




Sheerni Self Help Groups

In December 2009, the Sambhali
Sheerni Microfinance Project established three
Self Help Groups (SHGSs) in Setrawa, a village
of 3000. Each month, 40 women collect
savings in order to build capital for internal
lending. The SHGs operate by a theory of
social collateral in which all members of the
group are responsible for ensuring that the
monthly savings are contributed and that the
subsequent loans are repaid. Because of social
pressure from other women, loans greckly
returned with low rates of default. Timely
deposits of saving and retuning of loans has
established strong credibility in the SHGs and
the local bank as women fulfill saving
commitments.

Sheer ni 6s stafhnekeadtsn@agrarhming possible. fab Kanwar, originally a group
member, was hired as a field worker because of her enthusiasm aint@@ation, serving as a model
and coordinator for other women. Field worker Mool Singh helps monitor the SHGs as administrative
assistant, and tuto the Sambhali Setrawa Empowerment Center. An intelligent man, he strives to
bring change to the lives of women in Setrawa. Manju Mehta, manager and administrator, visits Setrawa
weekly and S Sambhal i 6s chief C 0 nen expetience rin  t o
motivational skills empowers the members, shaping theipsetfeption angrouprespect.

The women convene monthly at S a miamizal i fieal r ust
tutoring program for local children. During meetinghembers preserimformationon group funds and
recordsand discussurrent business ventures and challenges. Minutes are kept at every meeting, and the
administrator measures the lehge r m pr ogr ess of how the womenods
have pesonally grown, and if their standard of living has increased.

Due to the success of these three groups, the Rajasthan government has awarded to the Sambha
Sheerni Microfinance Project the oversightRofyadarshini Adarsh Self Help Grofgogram. Thes 10
self help groups, the first microfinance collaboration of the Rajasthan government with an NGO, will be
run under the Sheerni Project.

Sheerni Project Services and Successes

The Sambhali Setrawa Empowerment Center houses t
SHG group meetings, trang sessions, educational workshops ! i
and a space for women to p i;‘- k
through the ProjecfAn average of 60% of members attend eacl q ""‘ N
sessionFor those who are unable to attend for a long period
time, fieldworkers visit theihomes to update them and asses} e
their progress. May of the training and workshopopics §
require ongoing training, a higher quality of training,
additional workshops in the field due to demand.



